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1.PPH 1.Necrotizing fasciitis 1. Sepsis 1. Pnuemonia with 1. Fracture around hip in 1.Cataract
2.High risk 2.Acute Limb Ischemia 2. Pneumonia underlying Elderly 2. Diabetic
pregnancy 3. Cholangiocarcinoma 3. TB 2. Sepsis 2. Fracture Acetabulum retinopathy(DR)
3.Preterm labor (CCA) 3. Thalassemia 3. Upper & lower extremity
4.CA colon injury
5. UGIB 4. Pediatric in orthopaedics
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_ 4. Fracture around
hearing loss the hip

3. CLCP
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1. Severe TBI 1. Preterm 1. CA Breast 1. STEMI (open heart) 1. Kidney transplantation 1. Ischemic
2. Abdominal& 2. Birth asphyxia 2. CA liver & CHCA 2. Non STEMI 2. Cornea Transplant stroke
Pelvic trauma 3. CA Cervix 3. heart failure 3. Multiple Myeloma, 2. hemorragic
3. Multiple injury 4. CA Colorectal 4. valvular heart disease lymphoma stroke
4. burn injury 5. CA Lung 5. Congenital heart disease 4. heart Transplant
6. CA oral cavity 5. liver transplant HCC
R2.7_Spine R2.8_Tumor reconstruction
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1.Multiple trauma 1. DM 1. ESRD 1. Stroke 1. Dementia 2. Delirium 1.CA 2.Renal
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3.Sepsis 3. CKD 3.TBI_ . 4, Fra;ture_ around hip in e_IderIy 5.Dem.en.tia
4.STEMI 4. spine injury 5. Falling risk 6. Sarcopenia 6.P_edr|at|c
5. Fracture 7.Liver 8. HIV

5. Stroke around Hip
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OMFS Arans
R2_Excellent Center
R2.1_Trauma R2.2_Newborn | R2.3_Cancer | R2.4_ Cardiac | R2.5_Transplant R2.6_Stroke R2.7_Spine | R2.8_Tumor Reconstruction

R3_nguauativayuuinisdiuadin (Aun1sidade/nisine)

R3.1_LAB

R3.2_34&

R3.3_Wa15 R3.4_3d

=
.

R3.5_s¥uuen

R3.6_ICU

R3.7_OR

R3.8_ ER

R3.9_OPD R3.10_lnwumians R3.11_aduden

R3.12_1ifnYy R3.13_d4AUaaasizv

o

R4_szUuudAey
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AT
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R4.2_WAIUAMANULAY

R4.3_ RM/AUSFUAIS | RA.4_ENV

R4.5_IC R4.6_IM R4.7_WiaaviAy

R5_szuuuimisiawiznga/lsa

R5.1_lawisu

R5.2_SMC & premium

R5.3_IMC R5.4_L1¥Aanifigeeny

R5.5_ Palliative care R5.6_OSCC

Ré_Medical Hub Precision Medicine

R6.1_ wellness precision Medicine

R6.2_ World standard

R7_szuvaiuayuialy

R7.1_Logistics

R7.3_ia3esilofiiay
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8 - v
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R11.3 TB
R11.4 DM, HT
R11.5_OVCCA

R12.2 Home ward

R12.3_NCD clinic Plus/nueansiuy/adiindiy
R12.4_\mTetiuguaiwugugil

R12.5_u3M3 Premium 18430
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HRM
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R16_Excellent financial management
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R16.3 Utilization Management (UM)
- UR
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- Case management

- Demand management
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1) WHO
2) ASEAN
3) JICA
4) KUMAMOTO
University/TEIKYO
5) etc.
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Fdvialsane1una nseTeuas
Lngun e 7 gnisaiieuas

AnnANUTo U uguAIN

R19 lsawgrunafavia

R19.1 HIMSS R19.2 Al

R19.2 Application

R19.4 HL Online

R19.5 Telemedicine




ca

e gnsEAulsIneIUIavauLnY LUAUINAIUINITMINISUINNEATaTZAUUILINIR (I
@@ (KKH Plus Digital Excellent Medical Hub) —
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-Stroke - Spine -Tumor Reconstruction
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Roadmap:

> 12575:

> 1 2571-2574:

> 1 2566-2570:

Q1

:)

N,

1.Trauma

- Provincial trauma
network care
- Luxury trauma care

- Trauma center
level 1+

- Excellent burn
center

- Severe head
injury fast track

VY,

2.Newborn

-Newborn Excellent
Center szsuoedou (5
a6iuusn)

—wamuf‘aﬁuszﬁuﬂiztmm/
UIUIY6

-Newborn Excellent
Center Level 1+
—@ANNTIUTdAMTUFVAIN
@nuraTndiv + Ussuadilu

- @gavumanusnlan
daULiD

> gnszau EXcellent Center b a1 €

- AOUUTUNZBILAINAAD AL

-National Premium
service & Institute

Cancer Center

- Cancer DHSA

- Center 8 Tampymsenans

gnseeiulssnsnuNaYauAl ITUAUINANUEANSNIAISUIWNERIVIA
sveiuuuwi (KKH Plus Digital Excellent Medical Hub)

Tsewgnurazauwny
Khon Kaen Hospital

Tviusnns Service Plan 27 ahan

A
1=

4.Cardiac

- anvumlaszeaunuITN§

- AuIdpuazWe NG
TNENTERVUIENE

- 1AFDUUANUNINT DRV
UIUDR

- Tueazuwusduuuy CMU
STHUDNTUU

- anvuilaszaulsand

5.Transplan

- Organ Donation Institute
- Excellent center Kidney
Transplant

SEHUUIUIDR

*srRudsune

- excellent center Level 1+
- Excellent center

Kidney Transplant

- gudlananunszanen

- aug Allogeneic HSCT

- SUSDIALAINENUANST
SUUEANADTLITANNAUTSU
U3ANADIVLAAADIA
Ine
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. asyaulsenenuiavouuaun Wuaudnawusnsyenisunmgiavia
E)J sveuuud (KKH Plus Digital Excellent Medical Hub)

> snsseulllu Excellent Center AN 3 @9 £

Tsewgnurazauwny
Khon Kaen Hospital

&

6.Stroke

Roadmap:

> 1 2575: - Excellent Stroke szsiu
UIUNDR

» 2571: Mittaphab Hospital
» 2572: Calmette Hospital
» 2573:People’s Hospital of
Guangxi Zhuang
Autonomous Region
2574:Tan Tock Seng
Hospital

» 2575: Stroke Excellence

> 1 2571-2574:

- U 68 : Excellent Stroke szsiuiun

> 1 2566-2570: AV 7
- U 69 : Excellent Stroke sweiudszine
- U 70 : Hanoi Medical University

Y

7.spine

- J1PFVYANUSINTDFEA VU UNTNR - Top 5 Tumor excellence center
- nuwidossduunue A (Fmsinun Tunsans SrAUDT U
UIUNDG

- Uszilu DSC: Malignant Bone and soft

I e e kil e tissue tumor of extremity asaii 1-2

i ldunesgu nenseansIsaY

- ¥ 74 : Tsawgnuna Spinal injury - Top 3 Tumor excellence center

Center asusasiuszduodou (a0 wih FRUUSNA

Fuyan) [elsu - JnanuIFufARNNWszeurIUIYfoWilay 1
1504601

- U 68 : MIS TL-spine wazsusasnnsnn - U 68 : Tumor referral center

PNC sruAMAnziuoaniduanilo

- U 70 : duagued Spinal injury asuieas - SR SW.ASUSUNSTnsUIASNTERATU

Alsinesgu Tunmensiussnidsamnile L WAFVAN



gNSANFATNITENITZAY - o P - o
Namtazwmmqﬂmni NIINTILNNE ﬂ']'iﬁ']ﬁ'ﬁmﬁ!‘ll LLAZNIIUINRIFINNTT

ig é{U u’] ‘LI'] °U'] a Ts:hv;ﬂqg::z:‘?,::mu

HauN1sANYILazEnaUIH HAMNMEIRLINNT USNNT waguIms

WhrHgANSNENUN ¢

dans ansaufiReuluiuiifuaussous Wufivensuszauuuni

> audwdnuaainsmanisunnd

1 UURALNNG /NNSANUN UYL

Y
2 WNNEELTEIYIEY WNNEHLTEIVIYOURVY
3 9unwnyg Maxillofacial

ANGIUIAIPIANARNIENINWNEIYT 5. @NaIUIVITN

> aandunaiumneInsyana

- {AUNSRNBUTUAUNISWINE MTASITUAY WAZNITUTIS
I3 daussauggs annnsausmsenseansuazlaseinisineged
UsganonnuasUssanona

> FReuasnauuiangsy

> Luauidouazuinnssuniesnsunng nsaNsIsagu Lasnis
USI5INNS bP5sUNsEausUlusEAUT IR UIUNTH LASUNNT
gedmargnilldussleviluiniig

> 2. 135a1siasunssusesnsanidulazuinngsy The Journal of
medicine & Healthcare management S¢AUBFALALUIUIUIRA
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Roadmap:
> 1 2575:

> 1 2571- 2574

> 1 2566-2570:

WARMLALNNUIUAANANST NNANSHNNG ANSANSISALED
LAZANSUSKITANANT AU IUIBIRN

lLauduanunne
- Medical Education Center Area 7
- Residency training Program (KKH DNA)
- gudnanunndininannsadsava
- gudnAnunniiduldssduuunna
2. dudnasviuaunngiazeisviuaunng
- gudnasviusunvgianizvinavndaseansdostn
KKH DNA) [ouanandasmmanszosnn uasiansviuaunms
52 UUTNE /smﬁ /mmsmﬁ
3. AuduanweIuIa
- Post Baccalaureate Residency Training Program
(KKH DNA)
szﬁmhﬁ/u'\m‘mﬁ
- AUTNAANLIUIAITTWAN VI NASOUAANNA AT AU [
UIUIDR
4. gudnangswsiuia 5. gudwaminusinaiily uas
Audnaninuiuaasony 6. dudnanumainsanaiun
ATNDWRANWIENNS

T8sunssusosRnLMWSTEUBIR LazuIUIBI6
(National Benchmark)

- AOUUAUILUAANNTALAL
SEHUD DU

— UARISANNTRANFNTUIUNTA

- T 66-68 : InsanTUWMUILAAINS
- ¥ 69 : UANITARNTRANFNTATWEN U
umAaAINg

- ¥ 70: andunsiuiumannshiieu
SEHUDH

Tsewgnurazauwny
Khon Kaen Hospital

G

- NANIUANTIYUATUINATIHEU
ANSUNNE @NENITOUATY WATNISURUIS
Famsuin U Tguse loant

- gsunnssusasnsansiduuas
UINATINIZAUDIA UATUIUDH

- WANUNFANEUNANS AN
ANBITOUAY HATUIUIFARNNT T2V
AVAN

- NuissRALnT ldunnsgusssiuanna

— NURABYEITUMSII IFSUANS5U5DY
ALANNANSELLUITUHNIATEIU
555U dtlunyws szuTa
FLAUUITUDR
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@ UININITANUILIYIYNINTITUNNE WATNITAISITUEY 39gN158nseau
AMATNLATBUIBUINTHVNNITAUUFUNT uaznRendl (Excellent DHSA) o

WNHYANSNENUN ©

USEABUNNNFUIBLUINIUINITNINEFITUGY
WUUBIATINDYINING uazkinLiiy

ANANULDIA Lazanni1stullesielnd
TulsnensaansngnAny

mAwnsadieluiudiulunisdanisgunin

TuszauNun
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ALANWIAZDTINBUEANSFUANSrRUUgNAA uamifiunid (Excellent DHSA)

Tsewgnurazauwny
Khon Kaen Hospital

> 1 awaouuAu2 2. 6 CMU 3. guduinsansnseuduinduia 3 wi 4. anuwegua > EMS & Refer
Boud uasiauman uiUaniAe 2 uid 5. uazan.as. 21 uw > Strengthening Node

Excellent JASAULASDUNY

DHSA

ANSAWLATNIVNIN

nastlosrsulsa

UaNISFUVNAN

Roadmap:
> 1 2575: capthy | C\WEWAAS -aedns - Excellence International Referral
~an3anaY —aney Center szsiununsné
- AR
- anUuneu DHSA szeudszing
- Health Literacy wgn - Excellence National Referral Center
> 3] 2571-2574: - duasugunw 5 nauty AR
- fhssidlsauazdugunw (ansaume ~ AudanusIniionssu-avsiorfianseeu
szunaingn/ T‘iﬂaUMT‘MN/ Tsmovitiah/ Ao ) UG
AUNN (NCD UNIFI mtawmm) > U67: DHSA Phase | ,
- Msdmnsas TB, DM, HT, OVCCA 1sw.2n.2 1 urs 2.CMUB una . - U66-67 : ysaunmssu-assiorfihuszeiuiun
3.AudusNIsANSITUADINALIAY 3 Wid e NEEE sprrerysaisin
- Yuniiosinuuy 6 CMU + sw.an2 4. Zoud uazinsmaniud 2 ui - 168-69 : guilifvnyuAzysINNS
> 3] 2566-2570: + weuIa 3 > 1 68:DHSA Phase 2 sw.ag. 21 un maluladnnssu- Assiorfthunmenugu shuas
> ¥ 69: DHSA 9NAA FLHULYR (Telemedlcme) [1Tu3wo4

1. Assessment 2.CoP 3.PDCA 4DHSA  “WANFNTNATUAD
Evaluation -MOU iafornsaumnluns:nsied uazuan

- AFVNTNUTLHUWNAIN/ U6 [ AFENTWEASITOUEY
-1 70 : Excellent DHSA / / .
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@ 3$ﬂuuquq sz"] ﬂ Tsewgnurazauwny
. Khon Kaen Hospital

WS ANSNENUN &

[ 3 Ao v W 4
> Lﬂuaaﬂmsmammuzqaauﬂu 1 114 3 ‘U’eNIi\‘]‘INEJ’]U"IaE;]uEJﬂS&’VIi’J\iﬁ’lﬁ’ﬁmEﬁJ

» Usmslsanenutaganudude

- NAANS 7 AUNINIFIY HA

» Excellent Supporting System

> Excellent financial management

> n15ded15uasn15as19nNInanwaiasAns
> darusauiloszauyifnazunuyii




INSANANSTANSWENUN

Roadmap:

> 1 2575:

> 1 2571-2574:

> 1 2566-2570:

o2

USKNSISINLIUNA
GRpR N IIETS

l.As1n09ANS

- Excellent Strategic
Leadership
2.M5UAMSDNENSANERNT

- Strategic
implementation

and Evaluation Phase I-II
- lesusetalanss
3.msgaduanm

- gudanmduniug

4.M570 MSIATIEA
-Excellent Information
Center
5.msgaidunsnensunna
-Talent Management
-Agile Management
-Excellent HRMD
6.715ANNTNTELIBANG

- Logistic & Supply chain
7. HARNS

- National benchmark swa.

12 \wndgunn

Excellent Supporting
System

- UANNSUATARUALL
VIWLIATENUAITUTUITUN
ANSUWNNE NNFTANEITOAFY
SMAUNARTTNY

- WRNUIAANNINAD
ANFAATUIBANTATUALY
ANUNLN LAl
AOANTNGN

- Woanun ThiTlugugnans
ANSIRUUTANSATIUILAIT
AOTUNLIUIANHADANTNGS

- YNFTAUSTUUUERISINANG
ANSARDTUWANTAINA 14
NANSHANTTOULAN

Excellent financial
management

- Auto Fully Smart
Audit Financial System
- Excellent CFO

- Fully Smart Audit
Financial Program
- Excellent Digital
clearing house &
International claim

- Wiauun TUsunsu Digital
billing

- Wewunszuu Digital
Payment

- 1 70: Excellent Digital
clearing house

- dadis Premium Clinic
Feasibility study &
Appraisal Project

WENUINSUENSIANSISINLILNALaZIASDNDUESANS IV
amnMutluiacssaunIUIBIR

doasuaransasy
AMnaneniosrns

- sgiansliuanis
FLHUUIUIDNE

- sssuualusnseae
@iedany waz CSR
SEHUUIUIYIR

- ssuualiusnsse
wiiiedau waz CSR
WA TAVOULAL L UAFVAIW
i 7 uazsssiuana

- ¥ 70: The best Smart
Hospital Everyone
can touch

Tsewgnurazauwny
Khon Kaen Hospital

AANHNSINAD
STRAUBIRLLAY
UIUNBE

- Audnsweiun

- AANNINHDeU
ASuNNE
AIUANTANSITOUAY Uy
AUANTUEUTIRANG
1) WHO

2) ASEAN

3) JICA

4) KUMAMOTO
University/TEIKYO
5) etc.
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Tsewgnurazauwny
Khon Kaen Hospital
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> luosrinsidanssausgedusu 1 Tu 3 wadsiwununagugdns:nsisansisaiae

wWeNURIVTan1suinng 1 2566 — 2575

0] (Roadmap 19)

( o 1daulpNsUUANSAUNARUAIUANAN

« szuunsidanluansuon (wuv Online)
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Tsewgnurazauwny
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szuumsigaulsomauan (uvu Online)

[ Vaccine

| Covid Lab Result | PCC, CMU >
. DID,PHR |

T ==, TW.VOULAU
. . NSNS | _ususoimy PCU
iHospital “NaNsaN (CTT o -
A151SAAY ' MOPH Claim |

[ Injury Surviellance ]
eClaim API ] [ Lab Result ]
TeleHealth MU, PCU _
[ EDC dhshams ]

[ . ] [ AIRADUANS J [ We Covid ]
[

s:uualuvauudayanisSnuIngivia d.gaulrniu
~ Approve Code || assau | (UC Anywhere, IPD lidasiiludodio)
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Tsewgnurazauwny
Khon Kaen Hospital

uwuwcuuradnamsuwngd U 2566 - 2575
(Roadmap 19)

Medical Device

e EEARE]

|
|
|
|
U3MInineng Patient Service : uwuaonu Infrastructure
(Utilization) Accessabilty |
|
| Y
i : I“f':s"“‘:t“re - AaUAsIusn = 65+ au.
H S
Al ana iH ital TeleMedicine | L, araware -vinl = 9.1 av.
IHospita Service + ¥ Data based -nn 31 = 6.4 av.
Platform | v Software -nn 51 =6 av.
v Peopleware
|
, |
Data UIMTAMNAFLN, :
Warehouse ., Patient Safety l
UDyAaIIN :
:
|
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Strategic Integration
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Tsawanuiazauwn
Khon Kaen Hospital

i
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Wulsowsavia dona ad. nidsinsniw Excellent Center
iisuiiilsowsviavkias saoiwssuialus:auuiunsd

weuuisingmin Excellent IKidusinanin, WiunissSusas
arumnWs=auus:ing, asusinumsnasunsaislfduuds

inowwiduugowusiudiu Infrastructure isowo
wsauld nuade lunnkussou

Infrastructure Development & Leaders Support:

ICT ENV HR data driven KM & Finance Logistic
management Innovation
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Khon Kaen Hospital
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